Nurse-managed clinics: a blueprint for success using the Covey framework.
This article describes the process from inception to successful operation of a university-based nurse managed clinic. The article includes information regarding the planning process, method of financing, political strategies for gaining approval, and on-going development of services. Covey's seven habits of highly effective people are used as a framework on which the development and evolution of the clinic are based. The habits are illustrated by relating how services/operation were enhanced and barriers and obstacles were overcome.